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Briefing paper  

Subject: Update on progress of the Exploitation Reduction Board and Delivery Group 

Date: 1 March 2022 

To: Health and Wellbeing Board 

From: 
 
Jenny Wood, Director for Adult Care and Support, Solihull Metropolitan Borough 
Council 
Ian Parnell, Chief Superintendent, West Midlands Police 
 

Report authors:  
 
Lizzie Edwards, Assistant Director: Service Delivery, Adult Care and Support 
Rachael Eaves, Adult Exploitation Reduction Lead, Adult Care and Support 
Jassi Broadmeadow, Assistant Director: Childrens, Young People and Families 
Pali Obhi, Exploitation; Missing and Youth Justice Service Manager  
Richard Harris; Superintendent, WM Police 
 

 
1. Purpose of briefing 
 
1.1. To update the Health and Wellbeing Board on the progress being made by the 

Exploitation Reduction Board (ERB) and the Exploitation Reduction Delivery Group 
(ERDG). 

 
2. Background information 
 
2.1. As a result of the recommendations from the Rachel Safeguarding Adult Review 

(SAR), which highlighted the risk of exploitation for young people in the Borough, and 
recognition of the need to take a consistent and multi-agency approach on the issue 
of exploitation within Solihull, an All Age Exploitation Reduction Strategy and Delivery 
Plan have been developed. The ERB, chaired by the Director of Adult Care and 
Support, was created to oversee the implementation of the strategy. The ERDG, 
which is chaired by the Superintendent of the Neighbourhood Policing Unit, has 
responsibility for delivery of the plan and reports to ERB. 

 
2.2. All Age Multi-Agency Exploitation Reduction Safeguarding Procedures have also 

been developed and were launched in March 2021. The aim of this is to provide a 
consistent approach for children and adults and a single document for all 
professionals across Solihull. In addition, the role of Adult Exploitation Reduction 
Lead was created to support this work. 

 
3. Progress update 
 
3.1. Exploitation Reduction Delivery Plan  
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3.2. The multi-agency Delivery Action Plan provides oversight against outcomes as 

outlined in the Strategy. Delivery against the plan is overseen by the Exploitation 
Reduction Delivery Group.  

 
 

3.3. Solihull All Age Exploitation Screening Tool 
 
3.4. The All Age Screening Tool supports professionals working directly with individuals, 

such as Social Workers, Nurses, and Occupational Therapists, to identify individuals 
who may be at risk of exploitation through a series of questions. The tool was 
launched over three sessions in the week of the 26 July 2021. 144 people from 
organisations across the Borough attended sessions and the All Age Screening Tool 
has now been incorporated into the Exploitation Procedures and is in use. These 
organisations include Health, Social Care and Education - schools, Adult Social Care, 
Children’s Social Care.  

 
3.5. Update of the work within Solihull Exploitation Panel (ShEP) 
 
3.6. ShEP is a quarterly multi-agency forum consisting of key agencies involved in 

addressing the exploitation of children and adults in Solihull. The forum supports 
practitioners through sharing best practice, information and expertise related to all 
forms of exploitation in addition to sharing regional and national updates and 
identifying gaps in service provision. 

 
3.7. ShEP Triage is held on a monthly basis and is a forum to discuss individual cases 

that have remained within the Multi-agency Child Exploitation meeting (MAACE) or 
Adult Safeguarding process and where there has been no significant improvement. 
The aim of the meeting is to specify actions with agreed timescales with accountability 
for reporting back into ShEP Triage. 

 
3.8.  Membership of ShEP is as follows:  

1. Police  

i. Chief Inspector – Neighbourhood Policing Unit 

ii. PPU Lead 

iii. FCID Lead 

iv. CSE & CE coordinators 

v. Intelligence Officer 

2. Children’s Social Care, including as appropriate the lead for CAF/Early Help 

3. CSE coordinator (Local Authority) 

4. Education (Missing or absent from education Inc. links with PRU’s) 

5. Community Support Partnership 

6. University Hospitals Birmingham safeguarding Lead 

7. Local Authority Regulatory and Enforcement Services (Licensing) 

8. Housing 

9. Youth Offending Services 



010322 Exploitation Briefing Health and Wellbeing Board 
3 

10. Probation 

11. LA Commissioning Team (Looked after children placements) 

12. Bernardo’s NRM Coordinator  

13. Safeguarding Adults Team Manager  

14. Community Mental Health Team Manager 

15. Birmingham and Solihull Mental Health Foundation Trust 

16. SIAS 

 
3.9. Since June 2021, themes for adults at risk of being exploited have included potential 

forced marriage, honour-based violence, and exploitation (criminal and sexual 
exploitation, as well as home invasion (cuckooing), where a person’s home is taken 
over). ShEP Triage has enabled multi-agency risk reviews and an enhanced 
coordinated response.  

 
3.10. Data Sets 
 
3.11. Work is continuing to establish a single exploitation reduction data set to understand 

the impact of work in the Borough. The regional Criminal Exploitation and Missing 
Board have developed a regional data set with input from its seven Local Authorities. 
The Regional Modern Slavery Board are also undertaking a similar project with the 
age limit expected to include adults. 

 
3.12. Both Children’s Services and the Adult Care and Support Directorate within SMBC 

are also developing their own internal data score cards for their Directorate 
Leadership Teams. 
 

3.13. ERB and ERDG receive a summary set of relevant data to aid planning, including 
equality-related data. 

 
3.14. Adult Exploitation Reduction Social Worker 
 
3.15. The Adult Exploitation Reduction Social Worker has now been in post for nine months 

and is currently working with 14 individuals, 13 of whom would not have met the usual 
Care Act eligibility criteria, so are receiving an enhanced level of support with the aim 
of improving access to support and independent living skills going forward. 

 
3.16. Additionally, the Social Worker has been working with individuals at risk of being 

homeless, as this links closely with exploitation and is similar in terms of individuals 
requiring additional support but not meeting usual Care Act eligibility criteria. 

 
3.17. The Exploitation and Missing Team  
 

3.18. The Exploitation and Missing Team supports the delivery of statutory duties to young 
people where there is concern about exploitation of a child (up to 25 years old if the 
young person has been receiving services from Children’s Services) through 
provision of advice and consultation to the Children’s Team who are working with the 
young person.  
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3.19. Services may be in the form of direct interventions with parents and family of the 
young person (to help them understand the exploitation concerns and develop 
different ways of being there to support the young person themselves); work with the 
case responsible workers to support confidence in undertaking direct work with the 
young person; supporting young people’s understanding and involvement in the 
multi-agency adults and children exploitation (MAACE) process. In February 2022 
the exploitation and missing team were supporting 41 families, which includes, 33  
children and 31 parents/carers. 

 
3.20. The team provides a quality assurance function in respect of supporting appropriate 

focus and progress of MAACE meetings/plans and ensuring that services are 
delivered in response to young people who go missing from home and care. Key 
themes from the quality assurance process include the need for increased capacity 
in the team to undertake direct work with children and young people; the need to 
recognise the trauma experienced by victims of exploitation and subsequently 
supporting their needs; embedding contextual safeguarding approaches and 
ensuring the consistency of governance at MAACE meetings.  

 
3.21. The Commissioning Group 
 
3.22. The Commissioning Group was set up in 2021. The purpose for the group meeting 

was to provide a strategic overview of any gaps in service provision for victims of 
exploitation. The Commissioning Group recommended deep dive audits to be 
undertaken to identify such gaps in service. The purpose of these deep dives is in 
order to identify gaps in service provision, good practice and any areas of learning 
and development. This piece of work is in progress and outcomes to be reported to 
ERB in July 2022.  

 
3.23. Training programme 
 
3.24. The Adult Exploitation Reduction Lead has been working with Children’s Services 

and Workforce Development to develop an exploitation training programme aligned 
to the tiers in the Exploitation Capability Framework. Adult Care and Support and 
Children’s Services have now endorsed the proposed programme which will ensure 
that all Adult Care and Support and Children’s Services staff have access to training 
relevant to their role as defined within the Exploitation Reduction Capability 
Framework. A training programme for all front line SMBC employees has also 
recently been endorsed at the Corporate Safeguarding Board. 

 
3.25. Exploitation Conference 
 
3.26. The All Age and Partnership approach to reducing exploitation has led to the 

development of a number of short webinars over the coming months. Sharing 
experiences, perspectives of different professionals and engaging in training together 
aims to build relationships between agencies and to ensure consistent information is 
being shared and delivered by experts within our partnership and through 
commissioned speakers.  

 
3.27. In October 2021, WM Police led a webinar on county lines and in November, 

Research in Practice led a webinar and group discussions on transitional 
safeguarding. These sessions have been well received and participants have offered 
feedback and suggestions for future sessions. Sessions resumed in February 2022 
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with the Police leading a session on the topic of ‘missing’. The Local Safeguarding 
Children’s Partnership (LSCP) are offering training on exploitation awareness and 
parents and carers as partners in March and our health colleagues will be leading a 
session in April. 

 
3.28. Self-Assessment 
 
3.29. The self-assessment tool was developed to enable partner agencies to undertake a 

reflective evaluation of the extent to which they have in place the systems and 
processes required to support implementation of the Solihull All Age Exploitation 
Reduction Strategy and where they need to improve.  

 
3.30. Responses have now been received and the key points from this first self-

assessment submission are: 
 
3.31. No partner agency has rated itself inadequate against any of the four strategic 

priorities (although there are a small number of inadequate ratings against some of 
the sub-standards). 

 
3.32. The majority of ratings against the four strategic priorities are either ‘Good’ 

(exceeding minimum requirements) or ‘Requires Improvement’ (meets minimum 
requirements and needs to improve). 

 
3.33. Particularly strong aspects of practice include: 
 
3.34. Organisations have a senior staff member to lead and promote exploitation reduction. 
 
3.35. Staff have access to supervision/management support. 
 
3.36. Staff understand the importance of information sharing and consent issues. 
 
3.37. Areas for development were identified under the following themes:  
 
3.38. Staff are aware of the exploitation pathways for adults and children and know how to 

make a referral. 
 
3.39. Staff are aware of the Solihull Exploitation Panel (ShEP) and the process for referring 

cases.  
 
3.40. Staff are aware of the National Referral Mechanism requirements and routinely 

consider whether a referral should be made. 
 

3.41. The outcomes of the Self-Assessment are being fed back to individual organisations 
through the chair of ERDG. The Self-Assessment will be repeated in March 2023 and 
has been incorporated into the Delivery Plan. 

 
3.42. SMBC are developing an additional action plan to collate and incorporate all the 

identified actions from Children’s Services, Adult Care and Support, Economy and 
Infrastructure, and input from Public Health. This is to ensure there is an agreed and 
consistent approach to addressing these actions.   
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3.43. The Exploitation Reduction Delivery Plan will be reviewed in light of this, and relevant 
feedback from the Children’s Joint Area Targeted Inspection, which highlighted the 
positive development of the All Age Strategy and screening tools. Further work to 
embed screening tools, and inclusion of health and education partners in missing 
triage meetings will be progressed. 

 
3.44. Communications Plan 
 
3.45. A Communications Task and Finish Group has been established to co-ordinate 

Phases 3 and 4 of the communications plan. Communications leads from 
Birmingham and Solihull Clinical Commissioning Group (BSOL CCG), West Midlands 
Police (WMP), SMBC and the regional Violence Reduction Unit (VRU) are 
represented on the group along with colleagues from SSAB, LSCP, Solihull 
Community Housing, Adult Social Care and the Economy and Infrastructure 
Directorate. 

 
3.46. Following extensive research and some consultation with both children and adults 

with lived experience, Solihull’s exploitation branding has been developed:  
 
3.47. “#say something if you see something Solihull” (See Appendix 1).  
 
3.48. This key messaging has been adapted with permission from the National Working 

Group who use this as their National campaign and has been localised by using 
“Solihull” to specifically target awareness within the Borough. It clearly sets out the 
call to action required if someone is concerned that exploitation may be occurring and 
a dedicated phone line has been created to take calls generated as a result. 

 
3.49. A grooming line has also been designed as a graphic (see Appendix 1) which aims 

to visually identify the process of someone being: targeted, befriended, hooked in 
and trapped through exploitation. A QR code on the resource will link to a joint 
webpage on the SSAB and LSCP website which will link to additional resources. 

 
3.50. Posters (Appendix 2), leaflets (Appendix 3) and social media templates (Appendix 4) 

have been designed, will include a relevant image and will be adapted in house to 
the Phase 3 target audiences of: 

 
3.50.1. Hotels, guest houses, B&B’s/Airbnb’s. 

 
3.50.2. Fast Food, bars, cafes, pubs, social clubs, night clubs. 

 
3.50.3. Visitor attractions – skating rinks, festivals, circus’, parks and open spaces, shopping 

centres, town centres, under 18 events. 
 

3.50.4. Transport – taxi/private hire, limousines, buses, coaches, trains, trams, airlines. 
 

3.50.5. Community Groups – scouting, boys/girls brigade, faith groups, youth clubs, schools. 
 

3.50.6. Refuse collectors, street cleansers, litter pickers, grounds maintenance, highways 
operatives. 

 
4. Next steps 
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4.1. Audit Programme 
 
4.2. The LSCP and SSAB have developed an audit proposal to evaluate the impact of the 

Exploitation Strategy. The LSCP Case Audit Group and the SSAB’s Performance and 
Audit Sub-Committee collaborate on this piece of work to ensure that an all-age 
approach is taken.  

 
4.3. At the beginning of November 2021, 20 individuals were selected for the audit and 

shared with the audit group. Those individuals were selected from the Vulnerability 
Tracker which is a tracker that captures information of individuals who have been 
subject to criminal or sexual exploitation in Solihull. Information from the tracker is 
assisting in informing the local needs analysis, assists organisations in understanding 
demographics, locations and will inform future priorities. 

 
4.4. Timescales for completion of the audit work will be March 2022 with the findings being 

presented in April 2022. The findings will be shared with the ERDG and the ERB, as 
well as the LSCP and SSAB. 

 
4.5. Self-Assessment 
 
4.6. Further briefings, information sharing and continued reference to the All Age Strategy, 

Procedures and Toolkit during the monthly exploitation webinars will assist in 
addressing the weaker areas of practice that have been identified within the self-
assessment analysis. An SMBC action is being developed to address any areas of 
improvement and the self-assessment will be repeated again in March 2023 which 
will measure success of the implementation of the strategy. 

 
4.7. Communications Plan  
 
4.8. Phase 3 was rolled out on 28 January 2022 and Phase 4 will follow in March 2022 

once further consultation with individuals with lived experience has been undertaken 
to ensure maximum impact and design of phase 4 resources. 

 
4.9. Review of the All Age Exploitation Reduction Delivery Plan 
 
4.10. As we head for the new financial year, 2022/23, feedback is being sought from 

Solihull Together, the Local Safeguarding Children’s Partnership, Solihull 
Safeguarding Adults Board, Community Safety Partnership, and the Health and 
Wellbeing Board to consider new areas of development to progress over the next 
year. This feedback will be incorporated into the Delivery Plan. 
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Appendix 1 
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Appendix 2 – Solihull Exploitation Poster 
 
Appendix 3 – Public Services Information Poster 
 
Appendix 4 – Solihull Exploitation Social Media 


